Exhibit 2: IT Transformational Goals and Programs

Stabilize IT Operations

Management Infrastructure

— Establish Project Management Office
— Define Agency IT Skills/Needs

[— Recruit Permanent IT Personnel

— Launch Public-Private Partnerships
— Train and Retain IT Staff

— Standardize IT Policies & Procedures
— Re-Align Print Shop

— Closeout Print Shop

— Acquire Office Space

— Develop OCTO Marketing Collateral
— Institute Business Polices & Procedures

Citywide IT Strategic Plan
D

evelop & Implement IT Strategic Plan

Procurement Policy & Procedures

Centralize IT Procurement Process

Citywide IT Budget Plan

Develop & Implement Procurement Reviews

Develop & Impl t IT Budget Pl
Centralize IT Capital & Operating
Budget Proc.

4 Goals
34 Programs
144 Projects

Build Enabling IT

Infrastructures

Wide Area Network (WAN) Upgrade

— Establish Network Operating Center (NOC)
[— Establish Backup NOC

— Develop & Impl t WAN Architecture
— Expand WAN Video Conferencing

— Implement WAN Disaster Recovery Plan

[— Offer OCTO Network Professional Services
— Reconfigure DOH Wide Area Network (WAN)
— Improve Mainframe Access

— Implement Virtual Private Network

— Establish Citywide WAN Management

— Support End-User Computing

[— Reconfigure Server Infrastructure

— Implement WAN Security System

Telecommunications

[— Implement TelWatch@ dc.gov

[— Renegotiate Dial Tone Contract

— lidate & Reneg Cellular Contracts
— Upgrade and Standardize Phone Eﬂuipment
— Produce Annual DC Government Directory
— Evaluate Transition to 7 Digit Dialing

E-Mail/Web Infrastructure Implementation

— Implement District-Wide E-Mail

— Implement Data Network Security

— Annually Update the IT Architecture Guide
— Impl t Virus Protection Systems

[ Secure Remote Access Systems
— Implement DNS Services

— Implement a WEB Infrastructure
— Impl t a WEB Development Kit

Business Process Re-Engineering (BPR)

BPR - Engineer Customer Service Architecture
MPD — Re-engineer 311 Call Process

PW — Impl t Project M.
DPW — Re-engineer Transportation Process
DPW — Re-engineer Abandoned Vehicle Process
DPW — Re-engineer Trees & Landscape Process
OCME - Implement Case Tracking
OPM/FOMA - Implement BPR
MRDDA - Re-engineer Processes

Wireless Communications

Negotiate Intra- District Agsreements for MDTs
Conduct Engineering and System Design

MPD Data Networking

Implement Mobile Data Computers

Install and Upgrade Cabling

Upgrade Network Operating Centers (NOC)
Upgrade Network
Impl t Project M.

t & Pl

Geographic Information System

Translate Zoning Map to GIS
Develop Central GIS/DC Atlas
Map Government Owned Property
Incorporate WGIS — Planimetrics

Unified Communications Center (UCC)

Construct IT Infrastructure at UCC (5 sub projects)
Manage Cut-Over and Interim PSCC Moves
Implement Telecom Integration Planning

Project (TIPP)

Data Warehousing

— Consolidate and Manage Directory Servers

— Implement Web Application Development Systems
— Implement Service Request Database Architecture
— Establish CJCC Data Mart

— Monitor Server & Application Performance

— Implement Safe Passages - BPR

— Evaluate/Establish a Data Repository

— Impl t Global Calendar Manag

— C lidate Web Database Systems

— Develop Data Repository for DMV Internet (MVIS)

Data Center Consolidation

— Upgrade and Consolidate OCFO IT Operations

— UNPgrade and Consolidate DHS IT Operations

— Move and Consolidate DOES IT Operations

[— Upgrade UDC Data Center Operations

— Improve & Enhance MPD Data Center Operations
[— Consolidate District LAN Servers

— Implement Mainframe Mirroring

— Create MPD Distributed Prisoner System

Seat Management

[ Develop Pilot for Help Desk and Desktop Support

[— Develop Statement of Work
— Implement Steady State

EOM Outreach

Attract Technology Companies to the District
Enable IT Equipment & Support for Outreach

E-Government Infrastructure

Create DC Web Portal Design & Standards

Offer Web Development Services

Assist with Web Equipment Purchases

Build Web Application Incubator

Create Web Application Development Toolkits
Implement Action Engines

Implement "Clean Hands"

Ensure ADA Compliance

Implement Web Performance Monitoring System

Foundation Goals

Integrate Citywide Services & Information

Implement Citywide Applications

Multi-Agency Applications

E-Government Citywide Applications

Implement Enterprise Resource Planning Imol
Human Resources (HR) Applications Impbl
Procurement Applications
Rolling Inventory Management
— Fleet Management
pl t "Safe Passages"
Implement GIS Applications
Implement Case/Workflow E-Document Management
Implement Data Marts

Office of the Chief Medical Examiner (OCME)
A

utomate Manual Record Keeping System

t Online Resident Services Wizard
t Online Busi R ce Center

Centralize Real Property Services Online
Create Online DMV Applications

Move Safe P
eTSC

Case M t Online

Public Service Access

Install Kiosk Workstations in Public Places
Implement Interactive Voice Response in
Service Units

Electronic Benefit Transfer (EBT)

DMV - Motor Vehicle Information System (MVIS)

Develop Statement of Work

Author Design Specifications Implement EBT Solution
Build Prototype

Issue Release #3 :

Install System in DMV McKinley Technology Campus

Cut Over to Production

Office of the Chief Financial Officer (OCFO)
|

mplement Electronic Tax System Improvements

Design Information Technology Infrastructure
Oversee IT Construction

Department of Health (DOH) Safe Passages Urban Technology Village

Implement BPR & Replace Vital Records System
Upgrade Children’s Immunization Registry
Re-engineer Children's Databases

Upgrade HIV/AIDS Metro Care System
Upgrade/Replace Medicaid Data Warehouse
Integrate Environmental Health Data & GIS

Department of Consumer and Regulatory Affairs (D )
Re-engineer Occupational & Professional License

Processes

Extend District IT Infrastructure to Campus
Install Unified Call Center Information Technology
Encourage IT Skills Development on Campus

Department of Human Services (DHS) Safe Passages

Consolidate Children, Families, and Seniors Databases
Upgrade Data and Case Management Systems for MRDDA
Implement Answers Please! Referral Center

Office of Property Management (OPM)
Upgrade Facilities Management System
Emergency Management Agency (EMA)

Install Microwave Backup System

Office of Corporation Counsel (OCC)
Impl ¢ Automat. M.

d Case t System

State Education Office (SEO)
Re-engineer TAG/OPERA

Expanded Capability Goals
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